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Introduction: 
The WHPA (Western HVAC Performance Alliance1) is conducting a survey among HVAC Contractors in the State of 
California in regards to an online permitting system (OPS) for HVAC changeouts. We are requesting your feedback in this 
endeavor. 
 
WHPA’s goal is to evaluate the potential of a statewide, online application designed for HVAC Contractors for the 
purposes of applying for and obtaining a permit, and for tracking permits issued. This survey is specific to the heating 
ventilation and air conditioning task commonly termed, “changeouts." The WHPA has been tasked with gathering 
information as to whether an “online” application will improve the efficiency and accessibility for both contractors and 
building departments, and will enhance code compliance and statistical accuracy of permit reporting. 
 
The WHPA acknowledges your organization may already utilize a system that serves this purpose.  Your organization 
may also have been surveyed with related questions in the recent past conducted by various independent entities. 
However, we need to emphasize the importance of your participation in this statewide evaluation, which helps inform 
policy makers on the needs and use of an online application. We thank you in advance for your thoughtful and accurate 
response. 
 
HVAC Changeout Definition: 
The assessment is considering two types of HVAC changeouts: (1) alterations that include new/replacement HVAC 
components and (2) alterations that include entirely new or replacement HVAC systems (that is, all HVAC equipment 
and ducts are new/replaced). 

 

Contractor Survey Questions: 

1. What is your market segment? 

A. Residential 

B. Nonresidential 

C. Both 
 

2. Would the idea of using a standardized, online permitting system for HVAC changeouts in every jurisdiction 

across the State of California be appealing to you? 

A. Yes 

B. No 

 

3. Keeping in mind the necessity of compliance, what’s the likelihood that you would utilize an online HVAC 
permitting system to pull permits? Rank from 1 to 5 with 1 being least likely to use and 5 being most likely to 
use. 

 

4. What type of permitting system would you more likely use in your day-to- day business? Rank from 1 to 4 
with 1 being least likely to use and 4 being most likely to use. 

   A permitting system that was completely online that I could access from my computer and not have to 

go to the building department 

   A permitting system that I could download a form from my computer and return physically to the building 

department 

   A permitting system that works completely from a smart phone or tablet app 
   A manual processing of permits all done at the building department 

 

5. Have you ever used an online permitting system for an HVAC change out? 

                                                             
1 The Western HVAC Performance Alliance is an industry advisory group that involves stakeholders such as manufacturers, distributors, and contractors to 

coordinate industry sponsorship of and participation in California statewide HVAC energy efficiency strategies. The WHPA is funded by the California Investor Owned 

Utilities under the auspices of the California Public Utilities Commission.  For more information, visit www.performancealliance.org. 
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A. Yes, the system was completely online 

B. Yes, but I had to physically go to the building department to complete the task 

C. Yes, I’ve done both a. and b. above 

D. No, I’ve never used an online system 
 

6. How would you rate your overall experience in using online HVAC permitting systems? 

A. Easy 

B. Difficult 

C. I have not used an online permitting system 

 
5a. If user chooses answer “A,” the following is asked of the user: 

• Please type in the name of the jurisdiction(s) that you found easy________ 

• Please type in the reasons why it was easy __________________ 
  
5b. If user chooses answer “B,” the following is asked of the user: 

• Please type in the name of the jurisdiction(s) that you found difficult________ 

• Please type in the reasons why it was difficult __________________ 
 

7. Do you believe using an HVAC permitting system that is completely online would save you time in your day-
to-day operations? 

A. Yes 

B. No 

 
6b. If user chooses answer “B,” the following is asked of the user: 

• Why do you believe it would not save you time? ____________ 

 

8. If the permitting process could be done completely online, and the online fee for the permit was the same as 
the manual process of pulling a permit, would you be more likely or less likely to use the online permitting 
system? 

 

A. more likely to use online 

B. less likely to use online 

 

9. If an online permitting system had a function to report contractors who are not pulling permits, would you 
find that function useful? 

A. Absolutely 

B. Yes, but only if I really knew that it would be enforced 

C. Not at all useful 

 

10. If an online permitting system gave you the ability to report another contractor for not pulling a permit, would 
you prefer to remain anonymous or would it make no difference if you were anonymous or not? 

A. I would prefer to remain anonymous 

B. It would make no difference if I were anonymous or not 
 

11. What do you see as the barriers that would prevent you from using an online permitting system? (select 

all that apply) 

A. expense 

B. learning curve to use the system 

C. security 

D. Customer resistance to permitting 

E. other (type in your answer) 



 

12. Do you see any value in pulling permits for HVAC changeouts in general? 

A. Yes 

B. No 

 
12a. If user chooses answer “A”, the following is asked of the user: 

• Why do you see value in pulling permits? ____________ 

 
12b. If user chooses answer “B,” the following is asked of the user: 

• Why do you see no value in pulling permits? ____________ 

 


