
111

CAEECC and Business Plan Overview

Presented to:

WHPA EBEE Exploratory Working Group 

April 2017



222

Purpose of the Coordinating Committee

1. Facilitate an open and transparent process

2. Review initial design and augmentation of EE business plans and 
related items

3. Seek to find efficiencies in various formal and informal processes

4. Improve accessibility and transparency of energy efficiency 
activities

5. Provide a scheduled forum to discuss ideas or to resolve 
differences

40 CAEECC meetings in total so far which include:

ÁFormal CAEECC meetings

ÁAd-hoc CAEECC meetings

ÁSector Subcommittees 

Source: CC Charter, NRDC March 2016
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Roles of the Participants in CAEECC

ÁThe Coordinating Committeeôs role is to ñadvise the PAsò and should 
be a balanced representation of stakeholders, not dominated by any 
PA or non-PA stakeholder.

ÁThe Commission continues to be responsible for the oversight of PAs 
and approval of programs, budgets, policies and other items currently 
within the purview of the Commission authority.

ÁParties/Stakeholders continue to participate in the existing formal 
regulatory process and have the opportunity to comment on the 
record regardless of what is discussed or decided as part of the CC 
and related stakeholder processes

ÁPAôscontinue to be responsible for the content of what is filed with 
the CPUC and for administering portfolios that best meet CPUC 
guidance, State goals and customer needs.  PAs also bear the 
responsibility for what PAs post to CPUC maintained websites 
pursuant to this decision

Source: CC Charter and D.15.10.028
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Business Plan Guidance

ÁA template was provided in D.15.10.028

ÁFive main sectors were required for inclusion in the business plan

ÅResidential

ÅCommercial

ÅIndustrial

ÅAgricultural

ÅPublic

ÁA cross-cutting chapter was also required 

ÅWorkforce Education & Training

ÅCodes & Standards

ÅEmerging Technology

ÅFinance
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Business Plans and Commission Guidance

Stage 1

ÅMarket Assessment 
and Gap Analysis

Stage 2

ÅProblem Statements, 
Ideas for Strategies 
and Metrics

Stages

3 & 4

ÅDraft Business Plans

Business plans were filed with the CPUC on January 17th to 

describe our strategy for supporting the stateôs energy 

efficiency goals and seek funding approval

AE and 
Customer 
Interviews

Coordinating 
Committees 

Past and 
Targeted 
Surveys

California EE Coordinating Committee Website:  
www.caeecc.org

Stakeholder Input

http://www.caeecc.org/
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Business Plan vs. Implementation Plan

ÁBusiness Plans

ÅHigh level, strategic documents that articulate a path for achieving 
objectives set forth by the CPUC for the 10 year rolling portfolio

ÅSix total sectors

ÅPortfolio and sector level metrics, budgets and milestones

ÅIncludes strategies ïnot programs

ÁImplementation Plans

ÅDetails of programs that will implement the BP Strategies

ÅGoes through the stakeholder process (CAEECC)

ÅReplaces the old Program Implementation Plans (PIPs)

ÅWill not be filed but posted to the CPUC website
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Overview of Business Plan Filing

ÅNew CPUC requirements for statewide program management and outsourcing

Ʒ At least 25% of the total budget devoted to statewide programs that will be administered by one 
lead IOU

Ʒ At least 60% of the total budget allocated to programs designed and delivered by third parties by 
2020

EE Goals

ÅSDG&Eôs business plan provides a high-level discussion of how SDG&E will achieve CPUC statewide EE 
goals and strategies and charts a course towards achieving zero net energy and doubling energy 
efficiency savings

ÅThe plan articulates goals and budgets through 2025:
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What makes this application so different?

Energy Efficiency Past Energy Efficiency Today

3 Year Program Cycles 10 Year Rolling Portfolio*

Stakeholder input via regulatory

comments & protests

Ongoing stakeholder engagement via 

CAEECC

Individual rebates for ñwidgetsòWhole Building / Whole Home 

approach

Utilities designed and implemented 

programs

Utilities design portfolio and determine

need - 3rd Parties design and 

implement programs

Statewide consistent programs and 

local programs available

All upstream and midstream programs 

now administered by a single PA for 

the entire state
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